WINNING NEW BUSINESS:  PLANNING AND MANAGING 
THE PREPARATION OF PROPOSALS – 101

ABSTRACT

Just as Scarecrow in The Wizard of Oz was wise and clever but needed encouragement and a public stamp of authenticity from the Wizard, many Technical Communicators do not know they have the ability, talent, and background necessary to manage the preparation and submission of formal proposals and grants to government agencies, nonprofits, and corporations.   Proposal preparation requires…
· Knowledge of the unique vocabulary and processes associated with  proposal and grant preparation  
· Ability to storyboard, analyze project requirements, multi-task, interview subject matter experts, conduct reviews 
· Experience coordinating documentation projects  through production and distribution
· Energy and enthusiasm necessary to deliver a winning proposal.  

This seminar, “Preparation of Proposals – 101” provides an overview of proposal processes and introduces terms and requirements often encountered in requests for proposals (RFPs).  Proposal efforts involve team formation and work scoping, drafting the proposal, managing the review process, production of the final submittal, and often an oral presentation.  Seminar participants will receive examples, checklists, and other tools designed to organize proposals.  
Biography

Judith Herr manages, consults, and has won small and highly complex proposal efforts for  contracts including with the Department of Energy, Environmental Protection Agency, National Aeronautics and Space Administration, National Institute of Health, and Kaiser Permanente.  With 15 years experience preparing proposals and supporting diverse clients, she will share an overview of the proposal process including scoping the RFP, tools,  tips, and lessons learned.  
Judith is an enthusiastic supporter of STC, having raised her hand to volunteer at her first chapter meeting.   Currently, she is the Manager of the STC Management SIG and served as East Bay Chapter President and Touchstone 2000 Director (STC Technical Communication Competition).  She  frequently presents at meetings, workshops, and conferences.   Her education and experience spans industries and subjects including information technology, management and development, occupation health and safety, environmental, biochemistry and microbiology, public health, training and adult education, and media relations.  
